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https://vimeo.com/246707112
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0$&.8%.$'%$+&,08)/&/#$&*2>,./&89&/',%-*/*8%&8%&/#$&
+*'$./8' W-&*%.82$K&$2><812$%/K&*+$%/*/1K&,%+J8'&-/,/)-&
*%&/#$&.822)%*/1O&:#$&+8%8'&*-&<*A$<1&/8&-)>>8'/&/#$&
/',%-*/*8%&*9&/#$&+*'$./8'&*-&8%08,'+&,%+&,-&<8%4&,-&
,%1&>$'-8%,<&*2>,./&8%&/#$&+*'$./8'K&-).#&,-&*%.82$&
8'&R80&-$.)'*/1K&*-&0$*%4&/#8)4#/9)<<1&2,%,4$+O&E9&/#$&
+8%8'&,%/*.*>,/$-&8'&$=>$'*$%.$-&'$-*-/,%.$&9'82&
/#$&+*'$./8'K&#8"$@$'K&/#$&+8%8'&2,1&0$&'$<)./,%/&/8&
-)>>8'/&/#$&/',%-*/*8%O

C+-,$2*-%&,*,Q-4=*-"1)*%4$)K,-B)12&)'-0$'&04'-&+"-
%$22142*+4-%&+-H*-4$(&)",-4=*-"$+$)L&:#*-&*-&
<$--&.8228%&0)/&.,%&0$&/#$&.,-$&"#$'$&/#$&+8%8'&
*%*/*,/$+&/#$&98)%+*%4&89&/#$&*%-/*/)/*8%&8'&*/&",-&,&
+$.*-*8%&2,+$&R8*%/<1&"*/#&/#$&+*'$./8'O&E%&/#*-&.,-$K&
/#$&+*'$./8'&"*<<&0$&>,'/*,<&/8&2,A*%4&+$.*-*8%-&/#,/&
>'8/$./&/#$&*%/$'$-/-&89&/#$&+8%8'K&*%.<)+*%4&#*-&8'&
#$'&'$>)/,/*8%&,%+&*+$%/*/1O&E9&/#$&+8%8'&*-&8>$%&8'&
*%+*P$'$%/&/8",'+-&/#$&/',%-*/*8%K&/#$&+*'$./8'&"*<<&0$&
28'$&<*A$<1&/8&$%4,4$&*%&+*-.)--*8%-&,%+&+$.*-*8%-&
,'8)%+&/',%-*/*8%O&E9&/#$&+*'$./8'&,%/*.*>,/$-&8'&
$=>$'*$%.$-&'$-*-/,%.$&9'82&/#$&+8%8'K&#8"$@$'K&/#$&
+*'$./8'&2,1&0$&'$<)./,%/&/8&-)>>8'/&/#$&/',%-*/*8%O&

`%+$'-/,%+*%4&<81,</*$-&,%+&.822*/2$%/-K&,%+&/#$&
*2>,./&/#$1&#,@$&8%&+$.*-*8%C2,A*%4K&*-&/#$'$98'$&
,%&*2>8'/,%/&.8%-*+$',/*8%&*%&/#$&+$@$<8>2$%/&89&
,&/',%-*/*8%&-/',/$41O&E/&.,%&4*@$&*%-*4#/&*%/8&"#,/&
-82$&89&/#$&0,''*$'-&2*4#/&0$K&"#,/&/8&9,./8'&*%/8&
+*-.)--*8%-K&,%+&"#8-$&0)1C*%&-#8)<+&0$&-$.)'$+&
9*'-/O&E/&.,%&,<-8&#$<>&/8&+$@$<8>&,%&,>>'8,.#&/#,/&
,@8*+-&.'$,/*%4&%$"&0,''*$'-&/#,/&2,1&'$-)</&9'82&
)%*%/$%/*8%,<<1&.'$,/*%4&/$%-*8%&0$/"$$%&/#$&+*'$./8'&
,%+&/#$&+8%8'O&&

[8/$6&?<<$4*,%.$&.,%&-#*9/&*%&/#$&.8)'-$&89&,&'$<,/*8%-#*>&*%&
-82$&.,-$-K&28-/&/1>*.,<<1&"#$'$&/')-/&0$/"$$%&/#$&+*'$./8'&
,%+&+8%8'&#,-&0$$%&0'$,.#$+O&:#*-&.,%&0$&/'*44$'$+&01&
/#$&+*-.8@$'1&89&)%$/#*.,<&0$#,@*8'K&"*/#&/#$&28-/&.8228%&
$,'<1&",'%*%4&-*4%-&'$<,/*%4&/8&2*-,>>'8>'*,/*8%&89&9)%+-O&E%&
/#*-&.,-$K&/#$&-$%-$&89&80<*4,/*8%&"*<<&28-/&<*A$<1&-#*9/&/8&/#$&
.#*<+'$%O&
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,!)*&)%$-.&(/-(,!%#0)1&%'*+*&6

LM,!N@)&&
OP)@&)<D!Q

B,M@B0Q&&
OP)@&)<D!Q

0,NR<R3D)@&&
OP)@&)<D!Q

<:%"%*=>*0.%%& <:%"%*=>*?.5&)% <:%"%*=>*2%4

�	B'*2,'1&<81,</1&89&08/#&
-/,A$#8<+$'-&*-&/8&.#*<+'$%

�	;$%)*%$&0$<*$9&*%&
'$-*+$%/*,<&.,'$&,-&0$-/&
-8<)/*8%&

�	B'*2,'1&28/*@,/*8%&*-&0$-/&
*%/$'$-/-&89&.#*<+'$%

�	7/,A$#8<+$'-&'$.84%*V$&
<*2*/,/*8%-&89&*%-/*/)/*8%,<&
.,'$

�	b<+$'&.#*<+'$%&,%+&.,'$&
<$,@$'-&,'$&.8%-)</$+&

�	L81,</1&/8&.#*<+'$%&
*-&-<*4#/<1&-/'8%4$'&
/#,%&<81,</1&/8&>,'/%$'&
-/,A$#8<+$'J$2><81$'&

�	b%$&-/,A$#8<+$'W-&>'*2,'1&
<81,</1&*-&/8&.#*<+'$%&

�	7/,A$#8<+$'-&'$.84%*V$&
<*2*/,/*8%-&89&*%-/*/)/*8%,<&
.,'$

�	38%8'&,+@8.,/*%4&98'&
.#,%4$&"*/#&+*'$./8'

�	H*=$+&28/*@$-&%8/&*%&
.8%9<*./&"*/#&0$-/&*%/$'$-/-&
89&.#*<+'$%

�	B'*2,'1&<81,</1&89&+*'$./8'&
*-&/8&+8%8'&8)/&89&.8%.$'%&
98'&9)%+*%4

�	38%8'&*-&$(),<<1&<81,<&/8&
+*'$./8'&,%+&.#*<+'$%

�	F@*+$%.$&89&*%/$%/*8%,<&
+8%8'&2,%*>)<,/*8%

�	D$<,/*8%-#*>&"*/#&.#*<+'$%&
.)</*@,/$+

�	B'89*/C-$$A*%4&28/*@$-&
/#,/&8@$''*+$&.#*<+&'*4#/-

�	L,.A&89&9*%,%.*,<&
/',%->,'$%.1

(/-(,!%#0)1&%'*+*&6

F/$136+1*(/$J&72#4("2/+/(2)4(":,(4</&)6#,4(",(<2,,4/(56,+C&5,"0&1<3(6A<&1<,&1#(&$+,/"3*($&4*3$1&"/0&$,),+1&1<,&
$+,/"3*(&1<"1&=,$1&4*1$&1<,&0*3,+1(3&"/0&1<,&0(/(3E&F1&*$&>($$*=),&1(&$,),+1&1<,&$":,&(3&"&0*44,3,/1&$+,/"3*(&4(3&,"+<&
$1"I,<()0,3E&E&M/+,&1<,&">>3(>3*"1,&$+,/"3*(&<"$&=,,/&$,),+1,0%&#(3I&1<3(6A<&1<,&+(33,$>(/0*/A&*/0*+"1(3$&"/0&1*+I&
1<($,&1<"1&"3,&3,),8"/1

73"%6,$')86&:#$&>'*2,'1&'$<,/*8%-#*>&*-&"*/#&/#$&.#*<+'$%

�	 3*'$./8'&9$$<-&,&-/'8%4&-$%-$&89&<81,</1&/8",'+-&/#$&.#*<+'$%T&8'

�	 38%8'&9$$<-&,&-/'8%4&-$%-$&89&<81,</1&/8",'+-&/#$&.#*<+'$%T&8'

�	 \8/#&+*'$./8'&,%+&+8%8'&9$$<&,&-/'8%4&-$%-$&89&<81,</1&/8",'+-&/#$&.#*<+'$%O

73"%6,$')96&:#$&>'*2,'1&'$<,/*8%-#*>&*-&"*/#&/#$&>,'/%$'&-/,A$#8<+$'

�	 3*'$./8'&9$$<-&,&-/'8%4&-$%-$&89&<81,</1&/8",'+-&/#$&+8%8'T&8'

�	 38%8'&9$$<-&,&-/'8%4&-$%-$&89&<81,</1&/8",'+-&/#$&+*'$./8'T&8'

�	 \8/#&+*'$./8'&,%+&+8%8'&9$$<&,&-/'8%4&-$%-$&89&<81,</1&/8",'+-&$,.#&8/#$'O

5,"0&1<3(6A<&1<,&*/0*+"1(3$&)*$1,0&*/&1<,&4())(#*/A&+()(3K+(0,0&1"=),$&6/0,3/,"1<&1<,&">>3(>3*"1,&$+,/"3*(E&;*+I&"))&
*/0*+"1(3$&1<"1&3,)"1,&1(&1<,&0*3,+1(3&(3&1<,&0(/(3&6$*/A&1<,&1#(&+()6:/$&>3(8*0,0E&F4&"&A*8,/&*/0*+"1(3&3,)"1,$&1(&=(1<&
$1"I,<()0,3$&(3&1<,&>"31/,3$<*>&=,1#,,/&1<,:%&1*+I&1<,&=(@&*/&=(1<&+()6:/$E&;"))G&1<,&/6:=,3&(4&*/0*+"1(3$&1*+I,0&4(3&
1<,&0*3,+1(3&"/0&1<,&0(/(3&6/0,3&,"+<&+()(3&+"1,A(3G&*/&1<,&;(1")&=(@E
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73"%6,$')8:);0")5,$-6,+),"26&$'%(0$5)$()<$&0)&0")30$2/,"%

<R@?@&E S&NM@@A&0,NR<&OP<@N3MQ&,A!,OP<3M) !/$"+.'$ !'-'$

:#$&-/,A$#8<+$'W-&>'*2,'1&<81,</1&*-&/8",'+-&/#$&.#*<+'$%&,%+&/#$'$&*-&
$@*+$%.$&89&8%$&8'&28'$&89&/#$&98<<8"*%46&

�	 :#$&-/,A$#8<+$'&4$%)*%$<1&0$<*$@$+&/#,/&'$-*+$%/*,<&.,'$&",-&
/#$&0$-/&",1&/8&2$$/&/#$&%$$+-&89&/#$&.#*<+'$%&*%&.,'$O&:#*-&2,1&
'$9<$./&/#$&-/,A$#8<+$'W-&.)''$%/&>$'->$./*@$K&8'&/#$&>$'->$./*@$&
#$J-#$&#,+&,/&/#$&/*2$&89&.822$%.*%4&*%@8<@$2$%/O&

�	 :#$&-/,A$#8<+$'W-&>'*2,'1&28/*@,/*8%&*-&/#$&0$-/&*%/$'$-/-&89&/#$&
.#*<+'$%&*%&.,'$O

�	 :#$&-/,A$#8<+$'&#,-&/#$&,0*<*/1&/8&'$9<$./&8%&/#$&'$,<*/1&89&
'$-*+$%/*,<&.,'$&,%+&'$.84%*V$&,%+&,.A%8"<$+4$&*/-&<*2*/,/*8%-O&&

�	 :#$&-/,A$#8<+$'&*-&,+@8.,/*%4&98'&.#,%4$&,%+&/',%-*/*8%&"*/#&#*-J
#$'&>,'/%$'&-/,A$#8<+$'O

�	 :#$&-/,A$#8<+$'&#,-&.'$,/$+&,%&$%@*'8%2$%/&*%&"#*.#&8<+$'&
.#*<+'$%&*%&.,'$&,'$&,0<$&/8&@8*.$&/#$*'&8>*%*8%-&,%+&->$,A&
.,%+*+<1&/8&/#$&-/,A$#8<+$'&,08)/&/#$*'&$=>$'*$%.$-&*%&/#$&
*%-/*/)/*8%O

�	 :#$&-/,A$#8<+$'&'$2,*%-&*%&.8%/,./&"*/#&.,'$&<$,@$'-&"#8&#,@$&
,4$+&8)/&89&/#$&*%-/*/)/*8%&,%+&.8)<+&/#$'$98'$&.8%/,./&/#$2&/8&
-#,'$&/#$*'&.,'$&<$,@*%4&$=>$'*$%.$-&"*/#&/#$&-/,A$#8<+$'O
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<R@?@&E S&3MPAN@&0,NR<&OP<@N3MQ&,A!,OP<3M) !/$"+.'$ !'-'$

:#$&-/,A$#8<+$'W-&>'*2,'1&<81,</1&*-&/8",'+-&/#$&.#*<+'$%O&:#$'$&2,1&0$&
$@*+$%.$&89&/#$&*%+*.,/8'-&*%&/#$&4'$$%&<*4#/&.,/$48'1&0)/&/#$'$&*-&,<-8&
$@*+$%.$&89&8%$&8'&28'$&89&/#$&98<<8"*%46

�	 :#$&-/,A$#8<+$'&#,-&+$28%-/',/$+&/#,/&#$J-#$&#,-&,&(),-*C
>,'$%/&*+$%/*/1&"*/#&/#$&.#*<+'$%O&:#*-&.,%&0$&,./),<K&,-&
$@*+$%.$+&01&#8"&#$J-#$&*%/$',./-&"*/#&/#$&.#*<+'$%&,%+&@*.$&
@$'-,K&8'&*/&.,%&0$&>$'.$*@$+K&$@*+$%.$+&01&#8"&#$J-#$&/,<A-&
,08)/&/#$&.#*<+'$%O&

�	 :#$&-/,A$#8<+$'&+*-><,1-&9,@8'*/*-2&/8",'+-&,&-$<$./&%)20$'&89&
.#*<+'$%O

�	 :#$&-/,A$#8<+$'&#,-&-/,/$+&,->*',/*8%-&98'&/#$&.#*<+'$%&*%&
,++*/*8%&/8&>'8@*+*%4&.,'$&98'&/#$&.#*<+'$%K&-).#&,-&>'8@*+*%4&
#*4#$'&$+).,/*8%K&/)'%*%4&/#$2&*%/8&9)/)'$&<$,+$'-K&0'$,A*%4&/#$&
>8@$'/1&.1.<$&98'&/#$*'&8"%&.#*<+'$%K&.8%@$'/*%4&/8&,&>,'/*.)<,'&
'$<*4*8%K&8'&>'$>,'*%4&18)%4&>$8><$&/8&$@,%4$<*V$&/8&)%'$,.#$+&
.822)%*/*$-&,-&.,'$&<$,@$'-O&

�	 :#$&-/,A$#8<+$'&#,-&2,+$&-).#&.822*/2$%/-&/8&/#$&.#*<+'$%&
,%+J8'&/#$*'&9,2*<*$-K&,%+&@*$"-&8%48*%4&*%-/*/)/*8%,<&.,'$&,-&,&
'$()*'$+&2$,%-&89&9)<9*<<*%4&/#8-$&.822*/2$%/-O&

�	 :#$'$&,'$&2*=$+&28/*@$-&98'&/#$&-/,A$#8<+$'W-&*%@8<@$2$%/&
"*/#&/#$&*%-/*/)/*8%K&-82$&89&"#*.#&,'$&-$<9C98.)-$+&',/#$'&/#,%&
98.)-$+&8%&/#$&.#*<+'$%O&Q8"$@$'K&%8%$&89&/#$&-$<9C98.)-$+&
28/*@$-&,'$&<*A$<1&/8&8@$''*+$&/#$&0$-/&*%/$'$-/-&89&/#$&.#*<+'$%O
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<R@?@&E S&M@!&0,NR<&OP<@N3MQ&,A!,OP<3M)& !/$"+.'$ !'-'$

:#$&+8%8'W-&>'*2,'1&<81,</1&*-&/8",'+-&/#$&.#*<+'$%&,%+&/#$'$&*-&$@*+$%.$&
89&8%$&8'&28'$&89&/#$&98<<8"*%46

�	 :#$'$&*-&$@*+$%.$&/#,/&/#$&+*'$./8'&#,-&>'8@*+$+&2*-<$,+*%4&8'&
-$%-,/*8%,<*V$+&*%98'2,/*8%&,08)/&/#$&.#*<+'$%&/8&/#$&+8%8'K&
-).#&,-&9,<-$&8'&)%@$'*9*$+&.<,*2-&89&8'>#,%C#88+K&,0,%+8%2$%/K&
,0)-$K&$=><8*/,/*8%K&8'&/',P*.A*%4O&

�	 :#$&+*'$./8'&#,-&+*-.<8-$+&*%,>>'8>'*,/$&<$@$<-&89&>'*@,/$&
*%98'2,/*8%&,08)/&/#$&.#*<+'$%&*%&+8%8'&.822)%*.,/*8%-&,%+&
9)%+',*-*%4&2,/$'*,<-K&*%.<)+*%4&*%98'2,/*8%&/#,/&.8)<+&*+$%/*91&
.#*<+'$%K&+$/,*<-&,08)/&/',)2,/*.&$=>$'*$%.$-K&8'&.8%9*+$%/*,<&
*%98'2,/*8%&/#,/&.8)<+&<$,+&/8&-/*42,&,%+J8'&'$C$=><8*/,/*8%O

�	 :#$&+*'$./8'&,./*@$<1&.)</*@,/$-&,&'$<,/*8%-#*>&0$/"$$%&/#$&
.#*<+'$%&,%+&/#$&+8%8'K&01&$%.8)',4*%4&/#$&+8%8'&/8&@8<)%/$$'&
,/&/#$&*%-/*/)/*8%K&@*-*/&'$4)<,'<1K&-/,1&8@$'%*4#/&8%C-*/$&,/&/#$&
*%-/*/)/*8%K&,%+J8'&*%-/')./*%4&/#$&.#*<+'$%&/8&.,<<&/#$&+8%8'&_H82W&
8'&_3,+WO

�	 :#$'$&*-&$@*+$%.$&/#,/&/#$&+*'$./8' W-&28/*@$-&,'$&>'89*/C8'*$%/,/$+O

�	 :#$'$&*-&$@*+$%.$&/#,/&-82$&89&/#$&+*'$./8' W-&28/*@$-&,'$&*%&
.8%9<*./&"*/#&,%+&8@$''*+$&/#$&'*4#/-&,%+&0$-/&*%/$'$-/-&89&
.#*<+'$%O

�	 :#$&+*'$./8'&*-&<81,<&/8&/#$&.#*<+'$%&>'*2,'*<1&8)/&89&.8%.$'%&/#,/&
/#$&+8%8'&"*<<&.$,-$&9)%+*%4O

QR?

S,,&3,0&)*A<1&
1"=),&=,)(#&
4(3&*/0*+"1(3$&
3,)"1*/A&1(&
0(/(3$&(4&
+(/+,3/
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73"%6,$')9:);0")5,$-6,+),"26&$'%(0$5)$()<$&0)&0")56,&%",)(&6*"0'2/",

<R@?@&E S&NM@@A&0,NR<&OP<@N3MQ&,A!,OP<3M) !/$"+.'$ !'-'$

:#$&-/,A$#8<+$'W-&>'*2,'1&<81,</1&*-&/8",'+-&#*-J#$'&>,'/%$'&-/,A$#8<+$'&
,%+&/#$'$&*-&$@*+$%.$&89&8%$&8'&28'$&89&/#$&98<<8"*%46

�	 :#$&-/,A$#8<+$'&#8<+-&,&4$%)*%$&0$<*$9&/#,/&'$-*+$%/*,<&.,'$&*-&
/#$&0$-/&",1&/8&2$$/&/#$&%$$+-&89&/#$&.#*<+'$%&*%&/#$*'&.,'$O&

�	 :#$&-/,A$#8<+$'&+$28%-/',/$-&<$4*/*2,/$&.8%.$'%&98'&/#$&
.#*<+'$%W-&"$<<0$*%4O&&

�	 :#$&-/,A$#8<+$'&'$.84%*V$-&,%+&,.A%8"<$+4$-&/#$&<*2*/,/*8%-&89&
'$-*+$%/*,<&.,'$O&

�	 :#$&-/,A$#8<+$'&,+@8.,/$-&98'&.#,%4$&"*/#&#*-J#$'&>,'/%$'&
-/,A$#8<+$'O

[8/$6&S#$'$&/#$&+*'$./8'-&,'$&,&2,''*$+&.8)><$&,%+&08/#&->8)-$-&#,@$&,&'8<$&*%&
2,%,4*%4&/#$&*%-/*/)/*8%K&-$<$./&4'$$%&98'&/#$&+*'$./8'&.8<)2%&8%<1&*9&/#$&*%+*.,/8'&*-&
,>><*.,0<$&/8&08/#&->8)-$-O

I$4&0

<R@?@&E S&3MPAN@&0,NR<&OP<@N3MQ&,A!,OP<3M) !/$"+.'$ !'-'$

:#$&-/,A$#8<+$'W-&>'*2,'1&<81,</1&*-&/8",'+-&#*-J#$'&>,'/%$'&-/,A$#8<+$'&
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https://bettercarenetwork.org/sites/default/files/2020-05/OrganizationalGovernanceandAccountabilityChecklistTool.pdf
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https://bettercarenetwork.org/library/principles-of-good-care-practices/leaving-alternative-care-and-reintegration/family-tracing-for-children-without-adequate-documentation
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�	 7$.)'$&0)1C*%&,%+&.88>$',/*8%&9'82&.822)%*/1&<$,+$'-&"#8&.,%&>'8/$./&9,2*<*$-&,%+&.#*<+'$%&
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B-1.#8<84*.,<&8"%$'-#*>&'$9$'-&/8&/#$&-$%-$&89&
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,&>#1-*.,<&->,.$O&E/&+*P$'-&9'82&<$4,<&8"%$'-#*>&0)/&
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E%&/#$&.8%/$=/&89&/',%-*/*8%K&/#$&-$%-$&89&8"%$'-#*>&
,&+8%8'&8'&+*'$./8'&#,-&8@$'&/#$&*%-/*/)/*8%&,%+&8@$'&
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*%&,..8'+,%.$&"*/#&/#$*'&98'2,<*V$+&'8<$-K&
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